Alameda Unified School District
Superintendent Search Questionnaire

Name Group
{optional) (i.e. parent, teacher,
administrator, business, ctc.)

Dear Participant:

The Alameda Unified School District Board of Education is seeking your thoughts on
the personal qualities, professional skills, knowledge, and experience desired of a
superintendent for Alameda Unified School District.

The board would appreciate it if you would take a few minutes to reduce your
thoughts to writing. The board will consider this information when making its
decision on whom to employ.

L Personal Characteristics (i.e., honesty, integrity, trustworthy, etc.):
IL Professional Skills and Knowledge (i.e. ability to manage a school district's
budget):

IlI.  Experience (i.e. classroom teacher):

Please return by end of day Monday, September 22, 2008 to: Superintendent's Office — 2200 Cenfral Avenue — Alameda, CA 94501



